
Local Government Reorganisation Programme Workstreams and 
sub-workstreams (as at 4th February 2022)
Governance Workstream

 Unitary Constitution and Structural Changes Order
 Governance & Democratic Arrangements
 Programme Governance Resources
 Electoral Arrangements and Elections
 Corporate Planning
 Records Management
 Corporate Performance
 Commercial Governance 
 Programme Legal Advice
 Member development, training and induction
 New Operating Models & Organisational Structures
 Taunton Town Council

Asset Optimisation Workstream

Technology

 Governance, Policy & Standards
 ICT Service Management Function - Priority Products
 Consolidated ICT Asset Register & Asset Management
 ICT & Information Management Policy, technical governance & standards 

frameworks
 ICT Service Management Function - other Products
 End User Hardware and services, office productivity - staff
 Hybrid Meeting / Committee Facilities
 Digital Strategy, Technology Strategy and Transition Planning
 Members ICT
 Technology adoption and Change plan
 Consolidated management of Inflight Projects
 Applications Roadmap and Contracts review, Integration strategy and 

systems architecture / Integrated Lines of business
 Single platform / domain for new Unitary and Single Identity Management 

Solution
 Integrated information security management system
 Cyber Security strategy and Framework
 ICT Compliance and assurance
 Mobile Telephony
 Network & Telephony (network and staff comms infrastructure)
 Disaster recovery & Business continuity
 Operating Model - GIS and BI Services
 Operating Model for ICT function
 Solution and approach agreed for hosted partnerships



 ICT Traded Services
 CAPITA contract exit plan

Property

 Asset Management register and system
 Consolidated Management of Commercial Investment Property
 Consolidated Management of in-flight projects & programmes
 Consolidated Management of surplus property and asset disposals
 Valuations function established, policies and process
 Asset Management Plan & Policy Framework
 Operating Model – Property and FM
 Asset Devolution strategy and Policy Framework
 Asset Rationalisation -

Offices, customer service points, depots
 Facilities and Staff Services

Finance Workstream

 Finance System
 LGR Saving
 Reconciliations & Community Infrastructure Levy. Section 106 agreements 

and Section 278 agreements
 Insurance and Risk arrangement
 Commercial & Procurement
 Budget Setting and Medium Term Financial Planning
 Revenues & Benefits
 Treasury Management & Banking
 Commercial Investments
 Governance, Transparency & Audit
 HRA
 Statement of Accounts
 Implementation costs
 Finance Function
 Grant Support to Voluntary Sector
 Fees & Charges
 Exchequer
 VAT & Taxation
 Capital Programme
 Pensions

People Workstream

 Cultures & Behaviours
 Organisational Development
 Organisational Design



 Payroll, Terms & Conditions and Transfer of Undertakings (Protection of 
Employment) (TUPE)

 Recruitment Services
 Wellbeing & Ways of Working
 Diversity & Inclusion

Customer, Communities and Partnerships Workstream 

 Customer Experience & Contact Centre
 Digital, Website & Accessibility
 Information & Data Management – Information Governance
 Enhancing Partnerships
 LCNs

Service Alignment & Improvement Workstream

 Housing 1 – Housing Landlord Functions
 Housing 2 – Operational Housing Services
 Housing 3 - Private Sector / Universal Provision
 Building Control
 Growth 1 - Prosperity & Economic Development
 Growth 2 - Planning & Enabling
 Infrastructure Delivery & Active Travel 
 Highways
 Traffic Management
 Commissioning
 Climate Change & Water Management
 Waste & Neighbourhood Services
 Environmental Health
 Sports & Leisure & Countryside
 Culture & Universal Community Services
 Community & Family Safety
 Business Intelligence
 Civil Contingencies and Emergency Planning
 Communications
 Corporate Services


